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INTRODUCTION: Libraries, like all organizations, are nowadays facing an increased pressure to implement performance
management systems and improve operational efficiency, remaining focused on fulfilling their mission and vision. To face the
challenge of sustainability in a changing world requires constant adaptation. We cope with increasing competition, increased

costs and decreasing economic support, so we must work on strategies to reinforce our values.
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knowledge in the FMUL.
Specialized human resources;

Cooperation, teamwork and Limited financial resources;

networking;

Application of the best practices;
Wealth of historical documentation;
Credibility and quality of information;
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Dispersion of infrastructures and limited
spaces for the number of students;
Insufficient response of IT services;
Weak awareness of the Management Board
on the strategic value of the Library;

Documents without records in bibliographic
catalogue;
Lack of security at the document archive.

Weaknesses

Strengths
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Greater demand on the quality of the
service provided;

Design of a building for the Library;
New information and communication
technologies;

Increased number of students;
Bologna Process;

New legal framework;

Policy budget constraint;
Loss of specialized human resources;
Instability in the policies for access to
databases;

Instability of the administration.

Key Stakeholders

Engage: Faculty / Physicians, Students/Association of Students
and the University of Lisbon (Rectory).

Activities

Maximize the contribution and role as an agent in the learning
process.
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Strategy helps bring life to Mission, Values and Vision, but on its own will not transform the Library.
Only through the execution of the strategy will the results be accomplished.
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