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ABSTRACT

TEveral articles MEvE recently  remsaried a0 growing

. cimsncantment Wit ghrategic plamnimg. Plore &l oore

; gorporations fesel thal sirebegic plamning has Taitled Lo orovads
1iE expeoied Datwmfils,

) Trisg digenrhesninsnt wiihy sbrategy ce#n s atiribaated
Coimerily Lo the problasws oorpovations fare when 14 comge to
iwplomeritel lon

; Thiz aviicle praoposwe & 0 stepn by sten progedure for the
: implamentation of alrsitsgy

#
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INTRODUCT 10N

Aoy the saveral srecdoiss shered by hunters, there 1€ one
zbout & voung rabbit owhich was running sbout frencticelly st the
oeainning of i MUNLING SERs0n.

=1 ciider  rvabitb passing by,  rmeobiced  the youngster ' g
frounled bebaeior, v stopresd to zsk whal the melier was, The
VOUngEr  ong peusscs in eperessnt and Blurisd, Dottt oyou kreoe
et they bunting season has Bt Legumt”

Tres oid rabbit o gassd paternzily a2t iBe young ong a2
reclied  sioeiy,  UYoung fellow it that’'s =211 that's Dothsving
wisld, L have the sfiuticn., Tramsform yoursalf dints 2 tres. The
Pumiers will @zes by &l won’t sheost a2t v, beoguiss thegy will
Lake you for o tres”.

“Eewllent didee’, renlied  the  youryg rabbid! Why didntb g
think o it befare? Thet's 2 grest ides. Ths hunlers will pass
rigbt By witkowt metdeing me o ab mil . Thamk vou o seaoh?

Trer oo rabbii was on his wsy down bhe road when dhe young

TR, struck Dy e dodbt, 2alledd after Mim nevvousiv?! But meal
witgd b I mzee too s to o chenge myself into & tresy How oo 1 odo
AT A
The iz vebhit stopped, snd repiied drily over hig shouldere,
”Yaumg fallow, § bhended youw & great ide B grateful ang don’t
Lhar we ahouwl deleiis. You can wark 1L oot
This anecdots  représents ralbesy well the pregesnt situsiion
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renarding  steatégic planning itevailure. Alttwooudh nuch has besm

written in Lhe  lzsl few yveers abowid slrategic planning, ths

mphasis MEs tgen o ogivategy forsulasiion rathse Lhan
implensntation. ITyitead, if ene Jlookz &t e Iiterature,

inplesentation seems o ke trezlied 28 =z mere deiail &f th@

glannlyg oroUeas

This iz avy, wwnforbumste siiuetion Dedeuses 1Y has led Lo @
growing disenchantment with strategy and Lo Lhe gopesrence of
saveral sriitles in past yoars which have reporibed had strateny

s Toiled bo live wp Lo dbs prowmisss D13

rporations fare when inplemsntiv

1
& =mitvelsgy sisn st ondly from the lower atterntion whvich has besn

maiod Lo strailagy dmplopemetesbtizn, but slso from e complex farm
mozt  aodern  organizetions bave assunecd. They markel 2 nueliiitude
o T oty e § g o g e R S A, T tarosd R t, o
L SRYInDuAT LE, SE T VE VET LD Vi g, TS BeveITE Wihas ot

clients »od opersig I diverse geograchicsl sress.

Immammnting & sirveailegy i3 as lmportandt as fovouwlsting 34,

moowsll fovmulated  but bedly loplesented sirsisgy will provide
#ffz=ctiveness, (doing the right  fhingsd but not =fficilency
Caning thivge  right? The coevecd  dmplementation of 5 bDaddly
Freoauliztsd sirstesy i1l give sfficiency, angd not effactivensss.
Zotl sffeciivensss syl efficiency ars meoessz:sy Tor opbinsd

orgsnizationsl perviornancs

Eallow i @ siten by step meibosd for corrvscily inplementing
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The First Step in Implementing & Strategy!

Desicon Yhe General Franework of The Drogapization

=t s suppose  thalt a2 covporalion has & stralegy which
SOTL NS ST different markets.  That £ v

produrba/nesds, Lardets soveral types o glienis angd operates an

diverss decorantical aress

e lwesn mroducis/nesds, clignts and gecgraphicsl areas.
sevErzl  types of  relstionshdps can eist. For o dinsts

&1
praduct/vessd  mav sevve morse tharn one tvpe of client. This i the

cazs  wiith Fousehold spplisncss,  which can be sold directly to
Fowgabo s Coaman ey ) o to comstruction compamiss. Ths
tmportence of  ssrvics, Lhoe timivey of aelivery, durability, Iow
price, tmas, eho . wariey degerndivg on whether x5 firm 1S BeErving

e fivel Lvps of clismt or the secormsd,

v wopen’ 8 footwsar thers i evidencs et the lmportancs

ot dmege,  price arnd comfordt vary with the age of ihe client . In

e oompaber frsdusbtory, ovne cse Fimd oregeaizstionsg Lecgebimg
VET L3S bemes 2t clisnts  such as  howseholds (Spechrum:,

profassionals and small fivms (Tamdyd, wilversities and ressarvrch
7y
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ay compubersy, the finamce secior (Unisvs) and so on.

= 2 ®ingle produrtl need can e offered in various
e anhie AT EDE e i the reasons advanesd Dy Unisys
Poras iasn Miohoel Ed &1 for Ahe perager of Burrouaobhse ang
SBperry is bhet they opsrated 49 oomplemenisey world arsss.

Gomssgusntly, tra fireih =step & corparesilon sust tabe in

vplemsntimg 1ts sirzbtegy, 13 b liet, in wvary precizse teros,


http:oirect.ly

- the groduclis/nesde Lhe orgesnazedion of ters)

: = irue  distinct meodgraphical arveazs i operatst in Clapan?
- LERAT Bouatdk America? sto )

The  corporaiion muwsi then ask dbeslt, YIn which dimsngion -
ﬁ productbinesd,  client. gEogueaphicel avesn, or Tunohion smarvieting,
finonos, prodsuctiosn?, 2 theve ke greslest DIVERZITYS Thzt is,
wivg is the grastest helzeogenelity fo e found - angng
produc tsneeds ooy Cihe variows) clients, smong e seversl

maagvaphiosl sesees, or among the fonmctiomnel ddsoarinentis?
Diwversity in teEvms of  whatt Im Leeme of bhe Yocdus
5 - e way ool ohrivg buslingss v & Qiven mavkel, This
L inciudes  Lthe distribulion syvsiem, the type of adwveriising nesedsd
Lo tepesangs and medial, the psyohoelogy of the clilsat, the raw

mziariale 2rod sguioment Lo be gesd, Bl g0 oM.

Trresz typez of answers sre possibls.

G EMEODE THE O MeRETT DIFMENSIONT (nroduct/nesd, clisnt or

o raphiosl ares’  hes  oregater diwvsrsity than &1] of ths

whieerg,  In fuch s cese ihis dimansion shealsd e wsed ag Lhe
firet orileria  upon which o bDoilsd dhe organizaetion's

turs, I, Tor instance, the dinsgnsion with oreatest
divaersily s the ¢lient dimsnsion, e Lhe siruciurs
shenala bae DIVISIONAL. and divided by clients, whers esch
meErializes I Pandliivng 5 specifzic Lyps of clisnmt.
Fuz fvpe of struciurg wssd by many combuter firms
iziiged  iv  inddustry, commerds,

C
aeoverramgnt, public and the finznce ssctoars,



Tre  same  logic  applies 17 the dimension with e gresalest

divergity is thet af  peaduct/nseds o geographicsl ave

e

T shrueiure shesizlad fhen e divisionsl,  dividsol by

oeoduele o geodrashic arsa, respeciively.

flvice  4the maln depsrimenls (hy tyme of glzs

ey

nte, mrodunt or
gedgrephical  ares’  sre  ohosen,  gath of thess should be

structured eooordivng s the diversity (heiseogeneity) o bie
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fourd ar the cemainiyeg  Jismsnsion
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gErorr] Bna third hisravrchicral lewsls oo oo f S

divimion  to another  Sivieion Fop  imstance, & division
Favdliing = specific type of clisnt gan be structured first
i tarmg of  gergraphicsl  ares  arsd then within ssch
geosgrashicsl &rez in terms of prodhach, whils bhe division

hendlimg  enoiher fype o7 oitent can be structursd faired in

terams wf product ard then within sach prochect CL7 neged bt

t
im deres of Oewovabblcal ares.
’,}E

£ Ancither possibls answsr i that Teg DIMEMNSIONT H

Eniiat DIVERSTTY/METELRGLEEMEITY . in wmwch & cass s MOY
q

TR OiXe
-
s

shoowsld e aoocted, the dimenszions of the mairiz
gk ki

rasson why matyy auliinationzsl oorporstions which Sperats o

tingt =2ress  of  iths world and hamdle & Siveress ling of
proviucta, omb for 2 medbris structurs sherse one oiissmmion s
the tvariouslt  geographic aves ithe filvm oparates in and the

citiey dimengion is the (ssversll proslucis it merioels.

o & trhing possicilily dg thet oo asrhk el
£ . oldsnt, mgnoraphical Bras)

heloromeneous  thsn  the helcvageneity Lo be found sungng the

FRRCTIONOL GRERS . I gwah & cags, the appropriste shrusiyre
tm FURCTIONAL . Thiz  mmanz that  the funfiional siructure

shoalad e wsed erther By specializt fivns which have one



typsr of  product/ased,  clisnt snd gecaraphiical aves or by
firms fazlyste v e g similarlty amoang  the various
prodc s/ nesds, clients  and gedgraphical areas, 1% largs.

I the  latter casme & funritionel strugiurs 1s adedguate s

Tong R e markebing  deparimsnt heas managers which

&
specialiize  In the Jdiffevent clisrnis, geogrambhical araszs sl

o

W BLANGRT ITE, e fivat ster i implemeniing & strategy Ls

to  diszgoregate the organizsgiion 1o lerms oF the dismsSnsions wiih

Thg  grsabest diversily (heleyogensity? . Trhe princigle hers is to
Tivgt senarates whal i most  diversg, in order Lo milow for
soecialization, I¥ ome dirension toliesnt, produotdnesyd, etoc. ) is
- vary  cdivaerse, 1t means Lhatl hangdiimg et Lype of dimsnsion
rapuirEe Bpetialized  kvswledge, (knowledogs of the peveholsdgy of
: the olient, or the Josivibuticon cheannels, eito 1. While designing
5 the geneveal  sirurtture of the corporation, in oordsr Lo allow for
soet izl izgstion, 2Hivinions Randling  essh vyper o Lolilesnt,
' pronhas DA ete 3 showld be orested right gt the o, Exhitit b

summarizes this seotl ion.




Toe Serond Steos: Seloct the Stratenic Business Units

s Gfber desigrimg  the ovganisgtions’s Jgensral fraework . ans
= = =
s
) sraSt Slecide dpon e nwmber of strategie business unite (ESEUs3
(SmE-EN the  ooepgration will hesved(R> . Let Wws surposs that o a
covpmration opavstes in b follswing mavkets)
Provfiict nead ¢liant gveeranhivsl BrEs
iz market meial Lubing/ constrection 24
butidimy shreciuess firgs
nd mavhel metal Lubiog/ consiewot iom L AT
buiiding strusivures firms
£ e, N . - v A .
s narkel wonnt/ Antarier cormirucbinn HOL LMD
S ER Ry
PLATRILSNINGE T LEWE
dih marked wrlihesfshelus Lop 2% of ihe Lng
L1 paaryd sncinl strusiurs
Ltk market fur toats/ststus top FE oof ihe US4
Cluvary ) szoizl structurs
fir costsistatus top Tk oof the JAFAR

[lusury)

(R 9Bz sre divisionzs hsodisd Dy s ogensrsl mensosr shich ig evalusted by

N

3
'_I
4

cELY ar dnvestesnt baedget and which o eniovs 3 lzrge degres of subonowy

{oscenirelimationd .
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We thus have four products/needs:

meztal Lubirg/ouad Lding airucliurss; woesds finter Loy
furniskings; welches/luruwry status; end {ur cosis/lwoury
ghalwg  ~  twn  bypes of clients) construction firms and Lap
TR ot the sogiel sirugiure - ang Lhrae géagraghiqal areas

ef  operation: -USA, Holisnd and Jepan.

Ll wE suppose furither thot afier analysing the differvremons

tin lerms of  opersetions  bDoiwssn the  thres geographical
aress, Lhe Lwn types of clients  aved L Towr dypes of
products/ nesds ) w@  Evrrive =2t Lhe conclugion thebt ke
greatest  heteroosnsity esisiz in the oliemt dimsnzion and
trat within  the construction firme divigon, ihe gressisst
diversity 1w Tirst  smong producissnesds and ihen mnong
awsusipamhical seea Finalily, Ilebt ws slsc assume Lhet within

B diwigion harwiling it Lop ZF oof A sovial straciures,
+

ttoe gorestest diversity 13 Delwesn  geogrsohical sees and
then among  products. In such a2 rese e sliructure of ke

covparation wouls be s shown in Exhibit 2.

The macsimun nombaepr of SEUs would P o gix. ThHe vesl miumber of

would  depesnd wpon o different ssch of the six potentisl
arw In terps of)

- ihe way of  Soirg businsss (bype of sales forog nesobed,
geguii et wiilized, et )]

- {rhe mompebtitiom esch SEU fﬂ{ #ynd

- tFae lmok of reciprocel lmpzcd of tactical slecigions, suth
gu changes In prifes, ohamging su rplimrs, ebo.

Gepmnding  wpon  the differences  in thess three points ons

¥ Reeve ane, Ty, thres, ote SBilg. I, for instangs, the
ffergnces (of opgrations—- 200 tompeliiyond  ard the lack of
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recipracal lmpact of  tactical decrsions among wnile b, 2 and

il

Towe one woulod

T

»

133

in Eshiboa 2 sre gréat. bDut oameng 4, Loand o,
beve  four SEUs 01, Z, 3 mnd one SRU handling 2l1l watohes and fur
cosdts v b USA annd fur cosbts in Japandy (4, & oanmg £ oin Exbiint

A

ta

-

T @wmsmzrize, a@zch SR shouid focus on oa distingt masrket.

Wiy Lwn Or meore Mmarbkbels sre Ssimilias 400 bterms of competiiion,
r

sesratoans and  reciprocsl st oof taclical decigions guch ss
priving, welecilon of  susplisrs., eic. 2, i those warkels
# ted

Peuld be handled by the zzae S8 Trhe principle Lo bae rezpac
i hhmbt oof SUTONDMY geEsniveg that sich 20UV nwst e vralativels
-

satamomius regearding e other SBRUs 1o the covporaiion,
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The Third Step: Centralize some Fyncliong
) Tree fant  fhat & corporzation bas gsveral SDVs Jose nol mman
\ et ogreh of the  EBEUz sust perform swery functiom (merksting,
pErsomnE ]l mansgenasnt, production. =to
-f? & fumebtionsl depariaent sfeuid e placed wiihin &m SES whean
SOAPTOAETLITY iz dmporiznt. 1§ ke ssrkaeiicng of one ZRU is guits
diffevamt from  ihe stimg  whdch  another EBU musi do, then
paeddy HERite  showlsl hewvs tReilr ouwn ssrekebting departmant . When the
.
- z funeiione ) depzriment doss not vary from
that dogpartmant osn B2 commdn e hoth of
. mhad  Migher  wm in the corporele struciure,
L plow Biigh 3 functionsl department should be
;' e maapber of 0 S8 b @ill serve. It is
i . : sf  ECONDMIES OF SOALE pressnt in that
E \ shgmariment anet Lo the nesd for UNIFORMITY in jte geciszions ang
f? zCtions
"
5 _

) I pmreoial, {for @smapls, 1t is freguently acdvantsosous
i;\ moliciags rvagarading tolldsvs,  Day  I7CresasEg, wmarlagction
3 provegses 2oad sn On, e ounifors theoughowt the covposrailon, snd

thisg fupction  dends to be cgrntralizsd s 2 oresult. Baosusne

¥ seonmies of secale 2t ithe production level see lavgs, alaminum

'3: firms Ltengd o centvalize producticon, whllg  ile gasrketing

! funciion ie located wnder the SBUs, sach specializing in a given

: Lywpe ol oiiant in ihe marketnlscs ane can find 211 types of

U rANNSGELE mriy Rl Foods, {or PR LB, SIS six Dolim)

brazkTast i, beverages, mesis, {figh, desssrts and pet {oods,

. ey st theeve are two funciaioneg: pricing asrd promoiion -

;x' while Tinsnce/accounting, distribution, personnel smd produotion
?

B STt e te Y e e A b R
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are tenitrglized a2t & mighevr level amd serve all SEUs., gsining
srmity and sconomies of  gcale. TR sheving of these four
depavimenits  awmong 8l six SBUg allows for synergy In tebms of
resduiced costs Bang bransfer  of knowelsds il DS rience &Lross

& B
markety (frow breakfast fooods o desserts, from desserte Lo

DevevaRges, elo .

In gmugmzry, the vesd for SPECIFICITY/ADAPTAEILITY in the

7
aperaiisns S B gives pEse e Lnent pushets dhe plaeoe down wiithan
e gemerel Tramswores . ECDNOMIES  OF  SOALE sl the need for
GRIFORMITY  ouash thes depariments op . How Bigh 2 decarimant shouid
e W Baeogenersl stiructurs depends wpon the relative wsioghi

Hrwes Faosilore.

Thig mesns thsd & woll slsboraied structurs revgsls Quite 3
int o et the opmvalionsg of 2 cormorziion. it refliscis the
g bent ai Sivmrmily whiloh  s2isls asrong it producis,

omeyrsmicsl &rens  arsd cliente. It telle ws sbout Lhe rusbar of

oF

C o
Liowml

Eil
ki

T R Ceompstitorg, inisr-vrglation  of &

aned wave of doing Dupinessy  Lhe firm ogearates iy

il dnforas ws of ihe level of ezonopiss of sesale, the

dvantage of  wniformity  a&nd  the nesd for adspiability o each
narkat within sach of ihe geversal functionsl deparimsnis

fsavkativg, persommel, edo ).
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Fourth Sten: Define Each 50U 'c Obiectives

Diniwebives Bre  thmse  areas  where perfornenies asst be
=:g@lblent.  HMavely satisfactory pecforsence is sufficent (v all

Without  clearly  defined objechtives, 2ll tasks will recsive
sgual  atdisniion and the ouvirome will be globzal redicocrity. Eousl

senbion and =fiord i sl tsskz s insdeguate for obtzining s

comgast it ive selvantioge  sintes we khosw that in evsry markel there

g mond Tashg whiloh ere more lmporitent then others,. Those tesks
wiviody srs Lhw opelm Pmomerdant are deziguetsd “oraticel suncess
foacbors™ i 47 Foar insLanos, ivt small batoh air compresedrs, (of
TI0D MOYREpower O BTV ihe coriticsl gsurcest faCLOYE are
aEYIow, [WRNEWTe 1 Ll B resear by Bl deve lopment, tihe  technicai
Erowiege  of ihe seles force,  ihe Leckhnicel kroeledds of the
demar bment work force angl desege [E1

It iz witsel itherefore thel ssch SEU Cspecizlined i 8 given
mEavrkelif: wefives  itg obijesiives, fhbe avess wherg gxcellsnce
will b= vageivestd in o very Clear angd preciss Levos . These aress
steaulol Decomng  the  focws of aost of the budgel, mnost of the top

1
managomant’ 8 #fforts sl the  work of the best pelple In the

wrganization. Trhess objectives zve of Towr bLvoes)
YRy Dvaticel) sucosse  Taoiors hamve  been definsd as those

tasks  or varisbies which musl bs periormed paviicularly well for
srganizataon o oulperform iis compelition,
(8 In ths case of 2 zpecizlizsd firm wilh & funciioasd

shruciure, the whole firm can be seen as 5 single ST

g ¢ e ——
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A, The crilacsl swecoess facliors

L]

If, for exanple, service, the qualily control sysiem, image

arsed cdizdyabution are oriticsel for suroess  In 3 given
navket,.  the BBV musb mivive Lo gwosll oo thoss arass. To

mi for better seryice nave hetisr Gualiiply comivsl sysboms,

te ., than the gonpstiiion, will swman thatl one Tes sirengins

{mismmer Lora ey gy compehitiond  an the gresss which oare
critvionl  Yor  suroess. & compebiliive sdvanitags will arics,

ssintsin & ceeinin shacse of  the mevhket, Tt will depsnd
LIDETt
oo~ The phease of ihe product 1ife cvole. T ogarlise e

marvet ghare obigctive gan e

1
g
£
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gince  wmarkel  growtd alilows corporatiosns bo increase thesy

BEHISH witiundl  taking sales  swey  fromn  ooppeiitorg Cand

conssauenily provoking 8 strong rescbion from thend;

- Tme gunbent Lo wiidioh ecormmigs of scals, and olher siae

shive pmsilion of  the orgenization arvd jts

cowapee i ilors in bevrn: wt werhkel shars, For o inst

&
wEY bae  £0770% 0 mf 0 ke market, 4o incvesses Lte share miy
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provobe  antitruzt action.  fAny incresase of sertel Zhare in
siicit @ o silpstion i3 20 incorvect abidiectivs . An obrigciive of
phareg incressge 18 mnost fessible when thevs 1s swgeriority
avar  competitors in terms of markeit ghare Dwl o orisk of

gntitrust aotion, Thie must be gvaluabted cess by case.

The mawisdsalion of  preofits e b2 sssen as Loe long Tun
midective  of &ty CorDoration. 1% is dmpeariasnt, howaever,
that s ceriain lsvel of return o invesisent be sel g3 an
vbpdecbiveg Lo be achkiieved,  This will place = ghech on
FApETEEs I progransg suoh 828 8

gusliity control systens, inor=zassze of the salee force, stco.

whoiohy tmplement  Lhe =sulcess Tagciors and  merket share
miectives, Dnib owhich, 1f taksen oo far, can (osmprodiss the
grofitaniiiiy  of  dbee SEY in Ahe  wvery nesr futurs, and

ré by the intsrest of e nedium
of  bhe BELY bul smsy hewve 2 megaelive
. profitsbility,  Thersfore, the

{2z gerizin RO Ao bae sebisvedd)

BDETIS S i Eke purswuit oof oibsye

ity objecitive showld be set according to (e
et profitability of  the 2BEU; ike pecundiary ftmplicsiiong

cunbtablished o ackiiegve markbel share and suocess

i

&
farioy objerciives) anc whet Iz bobth rezlistic =zl amibltiow
-

[
i
fagd
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g
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=
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Vrem  the cowunbriss belorging o bhe Versovy Psol msb in



17 L clec ide wpesn the  achvisabilitly of imvading

mgrbansloval is,  Walter Ulbricht, lesdsr of fhe Eagt Garasn
Corapanist Farty arogpaed dn favor  of  the  Anvasion by
s

peembiveg thai a chaln is only as stromg &% 1ls

Tz S ANE appiies 49 orgenizaiions. 17 a  task le.g.

sistrilmalion: iz met & swceses YTacbor in o given markst,

ety exocellence i3 nob reouirsd An bthe peyformance of that
tammb Hiresvsr, if peviormeances v bree fash goes below 2
fErLERIN andwun solepleble lsvel, AL Lash can conslitube
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The Characteristics That Objectives Should Have
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e 8 Iavde vadeber of favgets b sim 2t and Jdiepersion wil
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5% Zpecific . An obliecitive 1s & faroget. 16 dre target s
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The Fifih Step: Develop the Proorams

i fAchieve the Obleciives
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ivi the procheciion schedule sod oz

in sgncillary activities.

iv ordse o oerozil in repsirs, Tovobe sel owp &n dismense
garviog  mebtwort ghiich guarenisaes that within twoe Mours 8 service
L@y Lan e BOVYY O miadd in Japen. As o3 resyl b, the Forblift
wruek dvizion of Toyols hes cutperiorsed cosgmebtition although

it mriloe  aned prosdect asre  gteoddsrd. The gsrvics rei
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The Sixth Step: Strugture the SBU s

Hawving set the SBU objegtives el the programs o lsglement

Lhagen, Lhee B3P wmest be glruo bured,

in ardaer Lo g thiis, o ndst first decide whiatl bie

griticel tasks for sSwuccsss  in the SEU's merkeid ars — sarvice’

surohszing? aevgiteering”  sio. . Then, wiih respsci Lo theise
critingl  fasks  one showid issisie thew, Shat g, esiablish a
department or seriion wheszse sals sdssion dse o swaouwts the

TrHizs  wilil meosicde focus (since the oply adiom of bhe secbion
will b Lo pevforcred the  task) amd sreciszliizsiion (since Lhwe
LR wiil be pecform Dy only ong section, inghtesd of Deing a
shared reospeenmitality of seversl ssciiomel

paat,  the  depsriment o sscbion headlivg the oritical
ransr Lt divectly Lo the S5V gsneral meneger., This will

thal the gensrsl manegsr is in & position fo exerclse

Thim A8 ihe  resson whv 10 pharmaceutical comoaniss, ove
iremaently Tinds  gradguct resesrchs angd development (& eriticel
rans  factar an Ihls bnowledos ~ inteEnsive indusiry? reporiing

Sirveoily Lo the SED. while in obler dnduztvles, this deparisant
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diveciiy Lo fhee gEneral  esmeoers,  whtls in other industcies,
aavertising v sales  promsiion Relong W0 the  peosoblon
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Justification fior tre president of  any  company Lo whos
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1
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The Seventh Step: Be iUnenualiiarian

Dince woms programns fangd consedgprantly, IBU's sections? are
meree dmgorisznt dhan otbers for the achileversnt of objectives. a

w1l coneeived budgel shiowld be preofoundly uneguaiiiarian.

fimancial resourcee i gl

i the Duwdoeld should be commiited Lo the ocritical ssolions, all

abber sections recsiving just opnoowih o aohisve & saztisfzociory

leverl ol pevformence,. The same Drinciple aonoliss o dpesiity oof
mansgenent ' § lisme and the sophizticsiion of the

svaiems .  The wpost z2blie nansgsers,. e el

meul elaborsts dnformetion and coanitrol
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It short,



3

|

WLIDD &

CPLImWERDLA 2 T
=Pt

Surpt aEn

gin by

FEy u

O - B B At B S L T 3 e g e FT . @ 7R W
S S S ST S (RS [ T L T T T S > B SR
A R I B 1 AR R T T
e Wi BT e e fan et R L L .
in il ] . ] S VA i B R ] L T
TR - & B | ol -4 [ T N B B+ I | O
< N B F P WP T [ T S | T ¥ 3 0% I
Er R 1 -k -~ T W i i e ) FEOE - I A R e #oe
- =N i3 par KD R I % [ ¢ o+ il i
B Ser Ty =i i o = i -3 i - [ [ ol v
T o - T - S B |1 N 4 s e E R - Y. o
[ g £ L L R bt I G 0L 003 13
T ez I ) 23 "G o TP [P I < p
PEE TS T T S N o e il wmoo 7 L
& N L B o o b 1l B oo» T
2SN O A RO | - [T S & S 3 : il Y it O (I
O [T TR o B I T LA T DR ;
I G T Y 5 s A AR g F‘;
we TR s M 0w f TFowy er E e T i Vb 73
< e 1o ook o T e LTI T B R I3 I <
A Joow oo W Kl % moer B ooH 0 M
B I L S Ul s ot z & = o o s
0 S S O s T FH T} L 3 S SR~ i wh e @ oo O o]
i E - Y oo N O W B AT B B AN C ¢+
A o oo T ix B B R L 1 o
oW i) LU 15 I R s TR ¥ X T VI R | B 53 oon
T S TN (A T B o A | T < T S o g W e - 18]
e S T i [ Fr OO E- O T - ¥ W gt
My NEREE 5 R F A 1 —, o [ o= e M ey e A m
md - wm LU T & i T B R ot PR : | 14
I | LI S L 1] FE™ “ =hp B LT T S Y -
oo i EE A b S W pe A} (T I -+ S RS S T | oM
I L #oo» A = I b [ T - S W TR Mmoo i
i3 kT R 1. don 32 o i 2D g m  en o e D -
PR U i S SR T P [} G m I By L S | FOR I | g
S T T B 5 S S ') LS M ~i 5 . v i I 3 (¢
BoWo Y £ 03 a4 B B W o L S I 1
— e e wF R o 7 LI B T I Y O er -
1 1 S AT Y S R A U R W8 L T | (N R T T Bt 4 # -
PR X T =SS T ¥ P LT 1] L T R & soo= ol . o o~ e
s ¥ R ¥ S T oM Mogom gt e L o+ Tk it}
- W [ S £ S A P I M o se. fTF B e b S
L A A LI w T o B o % m T T B e K oo T
L I B TR R S o TR T T VR bie pt oL - e 24
1 I W D T T - i £ 2 o LAY < £ 53
AT | i i 2 1 58 o~ %] ST S (1R N 05 # 3
O LA ! Boeo b LIS ¢ VR . 2y e W - i 0y
= M S R PR T ¥ T 0n fa 13 we L ]
WS R | R < S N S [T = Ih meoo e ;"_«:?t oo £
W B pe s 0 D e P e TTE £ Y o
mooT g W] Eoon o 0 o ® oo 0 ut -
PP I A R R U DU e T L B = o Yy
by o g e 50 T e i o DR w3 3
&3 Iy i, DT R (] #; = M ., o & i i
% E I T PN - i T e S * - w0 1
P I T S o B SN TR+ N LS : i T -+ b LY A T T 7 | -+
TSN R - S & A O e I O Do S S N TR
e b i e CETH & S S “ e B e I S S T TR | L o 2
P b T TR S B I} 2o I it R
IR R L (SRR SO B B -4 ™ i+ a = i LI S i
b I L I b el | B £ v [ 0 o et " i
@ [T T S M -~ I i e T Iy b2
P i} o e ot 3O -y ok S in
Lo T B -1 B T R D 4 W o e 11 < FR < B & S S g
T | . T | T TP 1 A G MmO - e | R T X I
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L mroeawily) CZr lhery siopliciity, (A3 ths lewel
smfiovess) ant (B Lihs lesdership capecity which

#nisig In the denariment.
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thu wtrgebure Dtke lseger ke sooge of controll o stould be &
srechical  way 1o proTesd e to start wiih & Lotally flai
strgciure (all sunplovess  remariirg o the hesd of the sechion:
ana hmer, deoand? o gitwziion with regavrd Lo Lhe Tive
moints  agrtilonssd  jsmediztely  above. a8 intersedizte levels ng
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